Executive Briefing

Marketing,

STRATEGIC

The Strategic Role of Product Management

Thousands of companies organize and measure their product
management teams using the Pragmatic Marketing Framework™
as a guide. This industry standard methodology defines the roles &
responsibilities for more than 60,000 product managers worldwide.

Executive Briefings are designed to explore the strategic impact product
management can have in your organization. Learn how to define the role
for optimal accountability and strategic value, regardless of your current

organizational structure.

o
B V
ﬁ Pragmahc
L]
Marketing
Market Viarket Buying ustomer Frameworkw
Problems Definition Process Acquisition
Win/Loss Distribution Buy, Build Buyer ustomer
Analysis Strategy or Partner Personas Retention
Distinctive Product Product User Program
Competence Portfolio Profitability Personas Effectiveness
MARKET STRATEGY BUSINESS PLANNING PROGRAMS READINESS SUPPORT

ompetitive Product o ales Presentations

Technology
Assessment

Use Thought “Special”
Leadersmp e
tatus Lead ales Event
Dashboard Generation Tools Support

Referrals & hannel hannel
References Training Support

©1993-2010 Pragmatic Marketing, Inc.

TVIILDVL

Agenda

Role of Product Management
The Pragmatic P’s

Accountability

The Pragmatic Marketing
Framework
Hand-off to other teams

Organizing the product
management role
Gap Analysis

Organizational models

Understanding the Market

Customers, evaluators, potentials
Buying and using criteria
Buyer and user personas

Discover then validate

Summary
Messenger of the market

Who Should Attend

Designed for a working
team of senior product
managers and executives
responsible for product
management and
marketing teams.

Call (800) 816-7861 to conduct this seminar at your office





